2019-2020 Distiricti Goals

Distiricti: Distiricti 123

Constitiutional Area: Europe

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 100% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

Addittonal actton ittems tto achieve tthis goal

We need consttantt monittoring and developmentt offi new lead®#039; ideas.

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply ffior Leaderhship Developmentt Funding tto offisett tthe costt offi Zone
Chairperson ttraining

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttrictt tteam understtands ttheir role in identtffiying qualiffied candidattes ffior insttttuttes.
Custiom goal and action itiems

1 Zone Chairpersons orienttatton seminar AugusttSepttember2019

2 Club&#039;s officers ttraining: Septtember2019

3 Leadership seminar, region #1 - November 2019

4 Leadership seminar, region #2 - January, 2020

5 Parttcipatton in ELLYRLLI/ALLI — depends on schedule ffio2019-2020
6 New club’s officers seminar - May, 2020
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 5
2nd Quartter 5
3rd Quartter 8
4tth Quartter 4

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 22 new members.

Action Itiems:

My disttrictt will inducttD new Lions under 40 years old.

My disttrictt will organize att leadh membership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdak. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideas,Communitty Needs Assessmenftand Membership Developmentt Granft

NEW CLUB DEVELOPMENT
New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 0 0
3rd Quartter 0 0
4tth Quartter 0 0

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 0 new clubs.

Witih a minimum offi 0 chartier members.

Action ltiems:

My disttrictt will ensure all Guiding Lions are certtffied and assigned tto new clubs

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantsNew Club

Developmentt Guide and Justt Ask Guide).
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MEMBER RETENTION

Drops
1stt Quartter 3
2nd Quartter 3
3rd Quartter 3
4tth Quartter 3

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 12 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

NET GROWTH GOAL

22 + 0 - 12 = 10

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 3000 people.

Action Itiems:

Offi tthe ttottal number offi people served in my distb6dtpeople will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 12 service activities.
Action Itiems:

I will educatte clubs in my disttrictt aboutt our global causes
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SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 90 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

I will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt ffior all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

I will emphasize tthe responsibilitty offi tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Custiom goal and action itiems

The ttasks and goals offi serving tthe people who need us are tthe main sectton offi tthis assetTpéaprogram &quottChildren help
children&quott;,which has been working ffior more tthan more tth&nyears, helps pattentts offi tthe Centtral hospittal offi Moscow in
tthe rehabilittatton sense and ffinanciallfthe necessary equipmentt ffior tthe ttreattmentt offi pattentts is pur@hasedorttantt and
relevantt projectt is an educattonal Program ffior tthe preventton offi Diabkttiesnecessary tto conttnue and inttensiffiy work witth
tthe socially disadvanttaged conttnentvitth children where tthere are no parentf&his charitty projectt proposal is based on tthe
inittattve offi tthe local branch offi VOS and ttheKaliningrad Lions &i#639;s Board offi Directtors tto purcha2®0 specialized

ttennis ttablesand 000 balls, as well as sportts equipmentt and ttrophie¥his will provide blind andvisually

challengedpersons witth tthe beneffitt offi having a healtthy and sportty liffidsteglearitty projectt expenditturgincluding tthe

costts offi shipping tthe menttoned inventtory ttotthe European regions offi Rarssiasttmatted by us tto amountt up 260 tthousand
Euro.We&#039;re working! We serve!l!

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 10% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3U%000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise U$ 2000.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will recruit 100/100 Clubs tthis year

ADVOCATE

In tihe 2019-2020ffiscal yeay 90% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes ffior LCIF and grantt opporttunittes available tto us
I will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% offi projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding ffior ffiutture ffiunding
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Custiom goal and action itiems

The importtance offi such an organizatton as LCIF is very importtantt ffior tthe livelihood offi tthe enttre populatton offi ttBéspéateatt
unpredicttable eventts and diseases everywhere help Lions witth ttheir human parttcipatton and LCIF ffinancial capabilitiess no

grantts ffirom LCIF novbutt when tthere was a ttragedy in Beslanve were helped.My disttrictt will educatte our Lions aboutt tthe expanded
global causes ffior LCIF and grantt opporttunittes available tto us
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